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The Stockholders Meeting The next annual 
meeting of the stockholders will be held on 
Wednesday, May 16, 1962. A formal notice 
of the meeting, together with a proxy state¬ 
ment and form of proxy, will be mailed to 
each stockholder on or about April 9, 1962, 
at which time proxies will be requested by 
the Management. 


17 

18 
19 
19 


21 

23 

28 

29 


Consolidated financial statistics 
in brief. 

Letter to Stockholders 

Woolworth’s and the retailing 
revolution 

Woolco department stores 
division 

More improved Woolworth’s 
in 1961 and more planned 

Capitalizing on consumer 
acceptance of expanded 
and upgraded lines 

New staples change the 
Company’s image 

Food service designed for family 
comfort 

Coordinated advertising, qualified 
personnel and public relations 

The retailing revolution is 
world-wide 

Canada 

Germany 

Mexico 

F W. Woolworth and Co., 
Limited, England 

Review of operations 

Consolidated financial statements 

Auditors’ certificate 

Ten-year summary 






Consolidated 
financial statistics 
in brief 


1961 


1960 


Sales 

Equity in Income of 
E W. Wool worth and Co., 
Limited, England 

Other Income 
Depreciation and Amortization 

Taxes: Federal, State and Local 
Net Income 
Earnings per Share 
Dividends per Share 
Taxes per Share 
Net Current Assets 

Total Expenditures for 
Property Additions 

Net Property Additions 
Long-term Debt 
Earned Surplus 
Number of Stores at December 31 

Number of Self Service Stores 
at December 31 

Number of Stockholders of Record 
at December 31 


$1,061,401,832 

$22,134,652 

$2,792,004 

$28,818,940 

$52,549,921 

$46,405,353 

$4.78 

$2.50 

$5.42 

$189,375,630 

$34,738,616 

$33,107,331 

$133,094,830 

$410,440,554 

2,502 

1,702 

92,319 


$1,035,292,793 

$21,368,206 

$2,649,783 

$27,352,561 

$52,947,220 

$46,927,512 

$4.84 

$2.50 

$5.46 

$175,833,568 

$42,621,741 

$35,448,024 

$130,608,888 

$388,294,703 

2,430 

1,435 

95,112 



F. W. Woolworth CoJAnnual Report 1961 


To the Stockholders: 

In presenting the consolidated report of your Company for 1961 on behalf of the Board of 
Directors, attention has been given to the significance of specific steps taken during the 
year to meet competition by capitalizing on the current world-wide retailing revolution: 

Woolco Department Stores division was organized to operate in the United States 
and Canada with the objective of becoming a dominant chain, after the first units 
are opened in the Spring of 1962; 

Woolworth’s will continue to open new stores, enlarge and improve existing prem¬ 
ises, and adapt merchandise lines to community needs at a rate sufficient to guar¬ 
antee its position of leadership in the variety field. 

More about these decisions is to be found below and in the text of the report. 

The results of operations reported herein include those of your Company in the 
United States and Puerto Rico, its wholly-owned subsidiaries in Canada and Mexico, and 
its 97% owned subsidiary in Germany, as well as your Company's 52.7% share of the 
earnings of E W. Woolworth and Co., Limited, England. 

Consolidated sales for the year 1961 were $1,061,401,832, up 2.52% from 1960. 
Sales in December alone amounted to $178,094,579, an increase of 2.33% from the 
previous year. 

Economic conditions during the last half of the year did not improve sufficiently to 
overcome the decrease in earnings reported for the first six months. As a result, net income 
for the year 1961 amounted to $46,405,353, equal to $4.78 per share, as compared with 
$46,927,512, equal to $4.84 per share, for the year 1960. 

With the year 1961, E W. Woolworth Co. has now paid dividends to stockholders 
continuously during the half-century since it became a public corporation in 1912, and 
thereby has taken its place in that exclusive group of American corporations that have 
recorded 50 years of uninterrupted dividends. 

The strength of your Company’s financial position is evidenced by net current assets 
of $189,375,630, as shown in the consolidated balance sheet on page 24. 

Announcement was made at the Annual Meeting of Stockholders on May 17, 1961, 
that in addition to its nationwide chain of variety stores, your Company would establish, 
as a division, a chain of mass-merchandise, self-selection, low-margin, high-quality Woolco 
Department Stores. The effect of this decision was reflected in international news media, 
and in financial and banking circles as well as in the trade. 

At this time, your Management can report that the Woolco Department Stores divi¬ 
sion is in existence with headquarters in the Woolworth Building in New York. Its execu¬ 
tive staff has been drawn primarily from within F W. Woolworth Co. Except for leased 
departments, its merchandise is being obtained by Woolworth buyers, and your Com¬ 
pany’s firmly established policy of “Satisfaction Guaranteed — Replacement or Money 
Refunded” will be in effect for Woolco customers. In the Spring of 1962, the first United 
States store will open at Columbus, Ohio, and the first Canadian store at Sudbury, Ontario. 
It is expected that several more units will be opened during the year on both sides of the 
border, primarily in existing shopping developments. 
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Your Company’s expansion program during the year 1961 maintained the Company’s 
paramount position in the variety field. Woolworth’s opened a total of 120 new stores. In 
this respect, our expansion blueprint disclosed that urban renewal projects and growing 
populations with improving incomes will enable an increasing number of cities to compete 
with shopping centers as sites for new Woolworth stores in the years immediately ahead. 

As of December 31, 1961, F. W. Woolworth Co. and its subsidiaries were operating 
3,570 stores, of which 2,117 were in the United States and Puerto Rico; 272 in Canada, 
104 in West Berlin and West Germany, and 9 in Mexico. The British company was 
operating 1,060 stores in the United Kingdom and Eire, 6 in the West Indies, and 2 in 
Southern Rhodesia. 

Net property additions in 1961 amounted to $33,107,331, a decrease of $2,340,693 
from 1960, after giving effect to sales and retirements of fixed assets. 

Elsewhere in these pages is recorded the fact of our personnel’s lengthening periods 
of service and greater, self-rewarding productivity. It is our pleasure to express deep 
appreciation to our loyal employees at home and abroad whose willingness and ability to 
keep abreast of more demanding consumer needs have contributed so measurably to the 
public’s regard for the Woolworth name wherever it is to be found. 

The presentation of this Annual Report affords us also the opportunity to thank the 
thousands of suppliers who enable Woolworth’s year after year to supply an increasing 
number of consumers in many lands with products which all concerned may regard with 
satisfaction. Our appreciation extends, too, to those who have been so cooperative in the 
launching of the Woolco division. 

As the year ended, Mr. Herbert J. Cook retired as Executive Vice President after 
almost a half-century of service. Mr. Cook will continue as a Director. Mr. Lester A. 
Burcham, 48 years of age, whose career with Woolworth’s began 30 years ago, was elected 
Executive Vice President, a Director, and a member of the Executive Committee. Mr. 
Burcham has been a Vice President since June 1958. 

During the year, Mr. R. J. Berridge, Chairman of F. W. Woolworth and Co., Limited, 
England, and a Director of your Company, reached retirement age. Mr. F. L. Chaplin was 
elected his successor as Chairman, and takes his place as a member of your Board of 
Directors. 

In reviewing the record, your Management feels that the continuing expansion of our 
merchandising program, strongly supported by advertising, is meeting with satisfactory 
public acceptance; that response to our recruitment and training program is providing a 
well-spring of management trainees and sales personnel; and that automated internal 
operations are increasingly efficient. Opportunities to increase the number of Woolworth 
stores and to enlarge existing facilities remain attractive, and population estimates for the 
current decade clearly point out the directions where customers will be found. 

It is your Management’s conviction that last year’s decisions constitute a foundation 
for future optimism. 

In behalf of the Board of Directors, 


Respectfully submitted. 



President 


February 6, 1962 
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Wool worth’s 
and the 
retailing 
revolution 



Changing needs, tastes, and desires on the part of consumers and 
changing demands in methods of gratifying them constitute one of 
mankind’s few consistencies. Recognition of this human character¬ 
istic led to the founding of this Company. Appreciation of it, even 
stimulation of the demand for a revolution in retailing, originated 
the F W. Woolworth Company’s 82-year tradition of change. In 
fact, Frank Winfield Woolworth and his colleagues long ago earned 
their niches among the foremost retail revolutionaries of all time. 

Consumers continue to benefit from the current version of the 
retailing revolution as they did during the opening era of the five- 
and-ten, fixed price, open display stores — which lasted more than 
a half century — and as they did thereafter when the trend toward 
merchandise overlapping among retailers began, even before World 
War II, For the consumer, intense competition has held prices down. 
Easier access to a greater selection of goods, shopping convenience 
and faster service in attractive premises, convenient shopping hours 
and accessibility to parking also have come the customers 3 way. 

The current version of the retailing revolution reveals consumer 
willingness to dispense with certain services in exchange for cash 
savings and the comforts of shopping for all manner of goods under 
a single roof, with self-selection and check-out counters. 

As long as consumers reap benefits, the retailing revolution will 
extend itself in directions which the Company has been exploring 
and charting over a long period. Consumers have demonstrated 
enthusiasm over mass merchandising of high-quality items at low 
prices in department store surroundings, as well as larger, commu¬ 
nity-oriented variety stores conveniently located. 

Progressive change in order to meet the needs and desires of 
millions of consumers is a hallmark of the Company. Price-wise 
Woolworth’s moved from 5 cents to 10 cents to 20 cents to no-limit 
during the years 1 879 through ] 935. During the following 1 5 years, 
when drug, food and factory-outlet stores were moving into variety 
merchandise, Woolworth units grew larger while decor, internal and 
external, evolved from the traditional to the contemporary. As mid¬ 
century was reached, self-service became an established policy and 
with it came a comprehensive program of personnel recruitment, 
training, career opportunities and employee benefits. 
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The decade of the shopping center arrived, demanding even larger 
stores for the display of sharply upgraded and expanded lines. 
Today, Woolworth’s operates more units in shopping centers than 
any other single retail organization. Consumer acceptance of new 
and widely diversified lines has extended enormously the long list of 
traditional items that are expected to be found wherever the Com¬ 
pany’s name is displayed. 

Thus, as Woolworth’s comes closer to its goal as headquarters for 
the entire home and whole family, its decision to open and operate 
mass-merchandise department stores, providing the best in goods 
and services at low prices to a multiplying population in a world of 
change, became an inevitable application of the 82-year-old policy 
established by the Founders. Retailing had seen more changes, 1950- 
1960, than had occurred in the preceding half-century. As a result, 
E W. Woolwortli Co. announced on May 17, 1961, at the Annual 
Meeting of Stockholders, its creation of the Woolco Department 
Stores division to operate in the United States and Canada. 


Woolco “Seal of Quality,” like 
Woolworth’s, places the Com¬ 
pany’s established reputation 
squarely behind merchandise 
the new division will offer. 


"Seal of Qualify" 
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WOOLCO 

department 

stores 

division 


Architect's rendering of first 
Woolco Department Store t 
now under construction in 
Columbus, Ohio , illustrates 
type and style which will make 
each unit easy to identify as 
the division expands. 


When the first Woolco Department Store opens in the Spring of 
1962, it will mark the origin of a new retail chain. Hence, a descrip¬ 
tion of Woolco No. 1 comprises a preview of those blueprinted to 
emerge in populous, high-traffic centers throughout the nation. The 
objective: Woolco to become as predominant in the mass-merchan¬ 
dising, low-margin field as Woolworth’s is in the variety field. 

The first Woolco Department Store is under construction in the 
Great Southern Shopping Center, a 40-store complex that has been 
in operation since 1957, at Columbus, Ohio, where the population 
has increased 34.4 per cent during the last decade and long-range 
plans for continuing industrial development are in effect. 

Woolco’s one-story, 100,000 square-foot establishment will be 
the only complete department store in the center. With a 480-foot 
front, completely separate from other buildings, the store will be 
primarily a self-selection mass display type incorporating the latest 
in retailing techniques. It will house a full complement of depart¬ 
ments with emphasis on many lines of nationally advertised items. 
Some departments will be leased. Woolco will give particular atten¬ 
tion to boys' and men’s suits, misses’ and women’s ready-to-wear, 
shoes for the entire family, carpeting by the yard, refrigerators, elec¬ 
tric and gas ranges, televisions, console phonographs, sewing ma¬ 
chines, cameras and photographic equipment, outdoor sporting 
equipment, jewelry and watches, optical department and a complete 
drug store. Food service with a seating capacity of approximately 
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100 will be provided together with carry-out service. A separate 
automotive supply facility and a garden center will supplement in¬ 
store departments. 

Both revolving credit and time-payments will be offered through 
a “Woolco Credit Plan.” 

The nucleus of the executive organization of Woolco Division 
has been drawn from executive personnel within the F. W. Wool- 
worth Co. Each individual has been a member of the Woolworth 
organization for more than 20 years. Together they represent inten¬ 
sive training and experience in all phases of the Company’s policies 
and methods and the division’s headquarters have been established 
in the Woolworth Building, New York. Recruitment of specialist 
supervisors with department store experience already has been 
undertaken to supplement the number of individuals transferred 
from other F. W, Woolworth Co. responsibilities. 

Wooico’s operations will be conducted by its own separate staff- 
and-line personnel. The Columbus store will be operated on a unit- 
management basis with a Woolco general manager in charge. A 
management training program has been designed to be initiated with 
the opening of the Columbus Woolco to assure a supply of personnel 
to staff additional units in the new chain. 

With the conviction that mass merchandising of high-quality 
items at low prices in spacious, modern shopping facilities is here 
to stay, the full force of the Company’s resources and buying expe¬ 
rience will be made available to Woolco. 


More improved 
Woolworth’s 
in 1961 
and more planned 


Spacious new self-service store 
in Huntsville, Ala., Shopping 
Center is designed to attract 
entire families, many of whom 
are engaged in the area’s 
Space Age activities. 


Establishment of the Woolco Department Stores Division has not 
and will not lessen interest in, or conflict with, the Company’s plans 
for growth and expansion in the operations of the world’s largest 
variety chain, Although Management made this fact clear at the 
1961 stockholders meeting, the construction record during the year 
just ended provides factual verification. 

In the United States and Puerto Rico, Woolworth’s opened 89 
new stores, improved 22 more in the same locations and moved 14 
to new locations in order to better serve the same neighborhoods. 
Strengthening of 130 stores’ competitive positions through refurbish¬ 
ing and/or conversion to self-service brought the year’s construc¬ 
tion projects to a total of 255. With the closing of 47 stores for a net 
gain of 42 the Company had 2,117 stores at year-end. 

Shopping center locations continued to present the most attractive 
opportunities for new store openings in 1961. At the same time, the 
desirability of adopting the most rigorous standards of appraising 
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Enlarged Miami Beach store is on newly created 
landscaped tropical Lincoln Road Mall f the resort city’s 
Downtown Shopping Center exclusively for pedestrians. 


Modern new facade, with increased sales space and 
conversion to self-service, gives Wool worth’s a commanding 
position among “Main Street" stores in Butter, Pa. 


such center sites as will be offered for consideration in the future 
became clearly apparent. Advancement of the expansion program 
during the year disclosed the existence of opportunities in urban 
renewal developments, the growth of cities where the Company had 
previously operated, and in communities where retail needs are 
being inadequately provided. 

Thus, the pattern of increased emphasis on stores improved in 
same locations, refurbishings and the movement of stores to nearby 
new locations, which began to take effect in 1961, will be extended 
during the five-year period immediately ahead for which planned 
capital expenditures already have been allocated. 


Capitalizing on 
consumer acceptance 
of expanded 
and upgraded lines 


When, after a thorough analysis of the entire soft goods field, an 
aggressive expansion program was launched, your Management ex¬ 
pressed the conviction that this was one of the most important mer¬ 
chandising decisions the Company has ever made. The far-reaching 
effects of the policy stood out with increasing clarity in the year just 
ended. 

More lines always available in more and larger stores in the 
Woolworth network led to greater and more efficient utilization of 
automated equipment to expedite internal processes. The dual effect 
has been to accelerate turnover while reducing inventory and to 
move buying power nearer maximum usage of its potential. In turn, 
these gains have made it possible for operational research to more 
accurately evaluate the variable requirements of consumers, com¬ 
munity by community, so that their needs can be fulfilled. 
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Three outstanding examples of the effect that new, expanded and 
upgraded lines have on today’s and tomorrow's WooLworth’s may 
be cited as typical of the Company’s nationwide expansion. 

Woolworth’s at Cherry Hill, New Jersey Cherry Hill Shopping 
Center comprises a million-square-foot, air-conditioned area under 
one roof in the flourishing suburbs of Philadelphia-Camden, Two 
major department stores will anchor a mall which serves as a 
thoroughfare, through a setting of public gardens, faced by rows 
of quality shops and a modern motion picture theatre. Here Wool¬ 
worth’s has opened its largest single-level variety store, staffed, 
stocked and designed in every detail to capture the distinctive 
personality of this metropolitan-suburban community. 

Multi-colored decor and ornamental wall signs make it easy for 
shoppers to find traditional Woolworth departments around which 



(Above) Displays of well-known confections feature 
full-scale candy departments such as this one . 

(Below) Special attractions such as Sleep Shops are 
made possible by popularity of upgraded lines and the 
modern decor of new stores. 



. 



(Above) Hosiery department at Cherry Hill is 
surrounded by related merchandise , grouped for 
shoppers' convenience. (Below) Woolworth’s Pet and 
Garden Centers are biggest and best to be found in 
a/i ever-increasing number of communities. 




























Womens Budget Fashion departments 
arc a popular attraction ift larger stores. 


are grouped displays of related merchandise. Customized to the 
area's particular requirements are a Sleep Shop, complete Pet 
Center, Gourmet Shop, Fine Jewelry Department and Women’s 
Budget Fashion Shop. 

“New at Woolworthy 1 in Cherry Hill are a free-standing grill in 
the mall and a canopied sidewalk cafe extending from the Harvest 
House cafeteria, which is accessible from both inside and outside 
the store. These two food units thus are capable of catering to the 
needs of the shopping center’s clientele from early morning until 
the movie closes at night. They are completely complementary, 
one to the other, and to the store during the shopping hours it keeps. 


Woolworth's at Hibbing, Minnesota When Wooiworth’s moved 
across a main street in Hibbing, Minn., early in 1961, to occupy the 
premises of a former department store, three things were accom¬ 
plished: it more than doubled its selling space; it became a dominant 
retail establishment in the downtown shopping area; and it assured 
comprehensive coverage of the community’s needs. Over the years, 
Hibbing’s economy had undergone severe changes which resulted 
in a retailing revolution involving both merchants and consumers. 
And because of the Company’s new, expanded, broadened and up¬ 
graded lines — particularly soft goods and wearables for the entire 
family — Woolworth’s was able quickly to capitalize on a competitive 
situation which enabled it to substantially strengthen its position 
as a supplier to the community — customized to its economy and 
geography. 


By relocating across the street in a 
former department store building, 
Woolworth’s in tabbing, Minn., 
assumes a dominant role in providing 
the community’s needs. 
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Similarly, nearby relocations and improvements in same locations 
have occurred nationally in such widely separated areas as North- 
side Chicago, Ill., Butler, Pa., Lincoln Road Mall in Miami Beach. 
Fla., Pittsburg, Kans., Eureka, Calif., and Hastings, Nebr. 


Woolworth’s at Streator, Illinois Each year store closings, dic¬ 
tated by a number of reasons, have been tabulated in the Annual 
Report. However, “the return of the native” may even then be 
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planned for the day when circumstances permit. Citing Streator, 111., 
as an example, both the community and the Company have under¬ 
gone progressive changes during the period of Woolworth’s ab¬ 
sence. By 1961, a choice location was found, suitable for the Com¬ 
pany’s comprehensive lines, convenient to a growing population in 
a thriving neighborhood. And in Streator, prior and continuing 
market research enabled Woolworth’s to tailor its goods and serv¬ 
ices to the changed character of the consumer public. During the 
last eight years, Woolworth’s has returned to 28 cities in 19 states 
— a program which was stepped up after new and expanded lines 
improved the Company’s ability to offer greater values to more 
shoppers. 


A fter an absence of 12 years. 
Woof worth's returned to Streator, Ilf., 
in a modern building at a busy inter¬ 
section, with new and expanded 
fines for a new and growing 
population —self-service to he sure. 



New staples 
change the 
Company’s image 


Thus, as the retailing revolution continues to run its course, Wool¬ 
worth’s image has been changing as consumer acceptance creates 
multiplying lines of “new staples.” 

From the very beginning, consumers, generation after generation, 
have thought of Woolworth’s when they had need for such “staples” 
as cups and saucers, needles, pins and thread, scissors and combs, 
pencils and pens, postcards and souvenirs, pots and pans, water 
tumblers, feather dusters, embroidery hoops, cosmetics, screws, 


Complete record departments, such 
as this one at Times Square, N.Y., 
make Woof worth's the largest retail 
seller of records in the United States. 
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Customizing upgraded lines to 
meet the needs and desires of 
\peciftc communities results in 
the establishment of such 
traffic-attracting displays as 
these Fi berg las draperies. 



Customer appeal of book departments, 
of which this is an example, make 
paperbacks one of the Company's newest 
staples. Wool worth's was the country's 
largest seller of paperbacks in 1961 . 


tacks and window hardware, candles, party favors and Christmas 
decorations, candies and gum, tops and jack sets, canvas gloves 
and men’s socks, dishcloths and kitchen towels, and change purses. 
They can still be found at Woolworth’s. 

in recent years, consumers have added to their list “new staples” 
such as Primrose nylons, misses’ and ladies’ lingerie, infants’ wear, 
men’s and boys’ shirts and shorts, drapery accessories and curtains, 
imported ceramics, plastic flowers and foliage, nationally advertised 
chocolates, fresh cooked nuts, and national brand cosmetics, hair 
color tints and rinses and other beauty aids. 

Today, Woolworth’s is the largest retail seller of phonograph 
records in the country, with a total unit volume in excess of 23 mil¬ 
lion in 1961, Having become established in many towns and cities 
as “Headquarters for Records,” another staple is in the making. 
From the days of sheet-music-and-piano-player, Woolworth’s has 
kept in tune with the times so that now the music department in 
many stores offers radios, transistor radios, and small electric organs 
in addition to records. In the last five years, the sale of records alone 
has increased more than 400 per cent. 

Long noted as a source of children’s books, educational and ref¬ 
erence texts, Woolworth’s has now become the nation’s largest re¬ 
tailer of paperbacks drawn from the lists of all major American 
publishers. Since the upswing began in the mid-1950’s, another 
staple has arrived. 

Among the new, expanded and upgraded lines of larger or higher- 
priced merchandise the trend toward “staplization” is clearly dis¬ 
cernible. Sales show a healthy, natural growth in rugs and carpets, 
growing plants and horticultural items of all kinds, pets and pet 
supplies, footwear, Fiberglas draperies, lamps and shades, casual 
and outdoor furniture, sporting goods, plastic flower arrangements 
and many others. 
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Food service 
designed for 
family comfort 


Wool worth's unique grill , 
open from early morning 
until late evening, is an island 
i/i the mail around which 
flows the main stream of huge 
shopping center’s traffic. 


Customer comfort with special attention to accommodations for 
families marked the 1961 expansion program of the food depart¬ 
ment. Booth installations that may be served over-the-counter, and 
personal service to booths and tables are features of the newest in¬ 
store luncheonettes. Dropped ceilings, trellis separations and cus¬ 
tomized decor provide the new dining areas with a distinctive ap¬ 
pearance. Moreover, specialty dishes typical of communities or 
areas have been added to the tested menus which have earned an 
ever-growing following for Woolworth’s. 

Already the world’s largest food service operation, Woolworth’s 
last year added 108 units bringing the total at the end of 1961 to 
1,661 in the United Slates and Puerto Rico, including 8 Harvest 
House and 12 in-store cafeterias. It is expected that numerically, 
the food department will grow at a rate comparable to the past year. 



Coordinated advertising, 

qualified personnel Advertising In closest coordination with the Company’s opening 

and public relations of new stores, relocations and impiovements to existing units; 

cooperation with merchandising schedules; and utilization of data 
emanating from operational research studies, the advertising depart¬ 
ment seeks to achieve maximum saturation of all communications 
media reaching the shopper areas of all 2,117 Woolworth stores, 
on precisely determined deadlines. 

By means of improved communications through central control, 
advertising is increasingly able to achieve emphasis and timing at all 
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**Seal of Qualhy" 


WOOLWORTIfS 



Daily newspaper and Sunday 
supplement advertising, frequently 
in color, supports nationwide 
merchandising programs coordinated 
at ail levels. 



levels — national, regional and pin-pointed local. Daily newspapers 
published in every major marketing area carry the bulk of the Com¬ 
pany’s advertising lineage. However, a number of departments lend 
themselves to special promotions in the magazine sections of Sunday 
newspapers published in key metropolitan centers, for example, 
women’s hats and assortments of toys. Considerable success was 
achieved during the past year through the use of newspapers’ book 
and horticulture sections. Also, the flexibility of the advertising pro¬ 
gram not only permits, but encourages, local usage of other media 
— particularly to feature merchandise with a direct community 
appeal. Coupon-type advertising is being tested in areas where 
shoppers find mail ordering convenient. Seasonal campaigns con¬ 
tinue to be productive. Expansion of the advertising program is 
expected to continue to parallel the Company’s growth. 

Personnel The customer isn’t the only vital person the Company 
happily goes after these days. Due to the increasing pressures exerted 
by competitive overlapping, the role of store personnel has assumed 
greater stature than ever before in the history of the retailing revolu¬ 
tion. Fully aware of this fact, Wooiworth’s expansion into new com¬ 
munities and its merchandising appeals to millions of new customers 
is accompanied by an intensive, far-flung search for personnel 
qualified to render the kind of service today’s consumers expect and 
demand. 

Woolworth recruiting teams comprising such management spe¬ 
cialists as Personnel Directors, District Superintendents and selected 


Business Administration Seniors 
front St . Mary's College, Calif,, 
all interested in Wool wort Ids 
Management Training Program, 
learn about career opportunities 
from Manager-Moderator and 
his pane / of experts. Recruiting 
teams maintain personal contacts 
with colleges and schools in 
all 50 States and Puerto Rico. 
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Wool worth's Manager plays host to 
delegation of visiting diplomats during 
if Africa Week in San Francisco " Mayor's 
Committee expressed thanks to Company 
for this u contribution to goodwill and 
understanding between the African 
Nations and the United States" (Lad in 
foreground acts as unofficial observer.) 


Store Managers are continuously in the field. They visit colleges and 
schools on a regular schedule, covering the 50 states and Puerto 
Rico, Groups of students are invited to visit typical stores in areas 
where they will want to live and earn after graduation. Career 
opportunities, on-the-job Training Programs, the policy of promo¬ 
tions from within, the Company’s rate of expansion, employee 
benefits and pensions — all points are discussed both in meetings and 
in personal interviews. Similar procedures are followed among high 
schools, returning defense personnel and in local employment 
offices. 

Results of this highly organized, continuing campaign are grati¬ 
fying. As the year 1961 ended, some 2,300 management trainees 
are on the rolls being prepared for advancement into the hundreds 
of positions created by the Company’s external growth and its in¬ 
ternal expansion. Constant, daily training to meet new developments 
and to assure a high order of customer contacts by competent and 
knowledgeable sales people is reflected in both better service to 
patrons and increased productivity on the part of employees. Their 
years of loyal service are steadily increasing while, for the very same 
reasons, personnel turnover is substantially decreasing. 


Public Relations Woolworth’s long-established policy of encour¬ 
aging its executives and managers to participate actively in civic, 
educational, cultural and philanthropic affairs continues to enhance 
the Company’s position as a member of the community family 
throughout the nation. As Woolworth’s leadership in the variety 
store field enlarges the image of its physical assets and expands the 
scope of its services at local as well as national levels, so do Wool- 
worth personnel seek to share community responsibilities in greater 
measure. 

In addition to continuing corporate support of the National Merit 
Scholarship program, educational institutions, health and welfare 
agencies on a broad base, store managers and other executives pro¬ 
vide personal guidance and assistance to both adult and youth proj¬ 
ects of vital interest to localities where they live as well as work. 

Fully aware that the individual identity of some retailing fields 
is threatened through the trend toward merchandise overlapping, 
the Company is engaged in a full-scale program of education to keep 
people abreast of its progress, operations and goals — a program 
fully coordinated with advertising, sales promotion and personnel 
policies. 

More information about Woolworth’s than ever before was car¬ 
ried by the nation’s news media in 1961. President Kirkwood’s 
addresses at New York University, Brigham Young University and 
before professional audiences were reported widely by news media. 
Public appearances of other executives won press attention in re¬ 
gional and local areas. Efforts to maintain cordial contact with the 
people who make Woolworth’s are conducted on a day-to-day basis. 
And reader’s digest, in its February 1962 issue, under the title 
See What’s Happened- to the 5 & 10! says: “E W. Woolworth’s 
policy used to be ‘nothing over 10 cents.’ The policy has changed, 
and so has the merchandise. But the chain is still one of the world’s 
greatest retail organizations.” 
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The retailing 
revolution 
is world-wide 



Imposing new Woolworih’s re-opened in 
1961 on site first occupied by S. H , Knox store 
in 1902 in downtown London , Ont., Must rat¬ 
ing an era in Canada's great growth. 


Opening of new store on covered, 
heated "Main Street" in far-north mining 
community of Thompson, Man., continues 
Company tradition of serving new 
frontier communi,ties. 


Canada In the heart of downtown London, Ont., Woolworth’s 
occupies a striking new building of the most modern architectural 
design. It is on Company-owned property and replaced the building 
where S. H. Knox opened his doors in 1902 to establish one of the 
first Canadian Woolworth’s, The new building doubles the selling 
space available on the main floor and in the basement, provides 
service and storage facilities on the second floor, is adjacent to park¬ 
ing for 4,000 cars daily. 

In Thompson, Man., 400 air-miles north of Winnipeg, at the end 
of a railroad spur and not yet reached by a highway, WoolwortlTs 
has joined such famous institutions as the Hudson's Bay Co., Simp¬ 
son’s Mail Order Store and four Canadian banks in a modern 
shopping plaza, which is in effect the town’s Main Street, Bulldozed 
from the wilderness as a townsite for the International Nickel Com¬ 
pany of Canada, Ltd., Thompson is one of the Dominion’s newest 
communities with a population growing rapidly toward 8,000 
people. 

These two examples illustrate the vigor and adaptability of 
Canadian Woolworth’s continuing expansion. As the Company 
caters to the tastes of densely populated metropolitan centers, so 
also docs it bring necessities, comforts and luxuries to the residents 
of the isolated communities where the Dominion’s vast natural re¬ 
sources are being developed. In Thompson, lines and assortments 
expected to be found in stores such as London’s are available as 
required while, additionally, Woolworth’s is a principal source of 
supply of high boots, heavy underwear, sweaters, caps and wear¬ 
ables for the whole family, as w r ell as records, record-players and 
other entertainment equipment. 

Woolworth’s in Canada continues to demonstrate its ability to 
accommodate the needs and desires of widely separated communi¬ 
ties of equally wide diversity due to the extreme characteristics 
which mark the country’s geography, weather and economy. Thus, 
25 new stores were opened in 1961, bringing the total to 272, located 
in all Provinces. During the year, 17 stores were improved and en¬ 
larged, including Timmons, Ont., another mining center, where 
selling space was quadrupled. 



















F. W. Woolworth Co., Limited, Canada, has scheduled the open¬ 
ing of a Woolco Department Store, the first of a projected nation¬ 
wide chain, in Sudbury, Ont., for this Spring. 

The popularity of the Company’s food service maintains steady 
growth in both old and new locations. 



Germany West Berlin now boasts its first shopping center — and 
Woolworth’s is the largest store in this thriving new development. 

Located in the heart of a populous, modern apartment house 
community, this innovation in German retail merchandising has 
been designed to attract both pedestrians and motorists. It provides 
Woolworth’s with a proper setting for new and expanded lines that 
are required to accommodate the rapidly rising living standards of 
German consumers. 


Woolworth 9 s is largest store in West Berlin’s 
first shopping center, located within 

walking distance of vast apartment house F W. Woolworth Co., G.m.b.H., now operates 104 stores in the 

development (in background) and easily Federal Republic of Germany and West Berlin. During 1961, two 

units were opened in West Berlin, three in West Germany, while 
three were enlarged. Buying Offices are maintained in Frankfurt 
with the Legal Seat of the Company in West Berlin. 

Reflecting the extent of European recovery, also the effects of 
the Common Market, are the increasing demands by patrons of 
German Woolworth’s for goods of less vital necessity than house¬ 
hold, electrical and kitchen articles. The popularity of cosmetics, 
toys and a wide variety of plastics, for example, results in constantly 
rising sales. Similarly, all indications point to a rapidly accelerating 
desire for items such as French perfumes, Italian gloves, Spanish 
leather goods and Dutch biscuits. 

Management’s preparations for the immediate future envision 
the evolutionary pattern of German shoppers’ requirements both 
with respect to merchandise and sales personnel. The Company has 
planned for the opening of three new stores in 1962. 
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Unique among all Woolworth’s, the store in 
the free port city of Tijuana offers wares 
from ail parts of the world as well as 
Mexican specialties, designed primarily to 
attract tourist trade . 



Mexico Mexico’s newest Woolworth’s, opened in March 1961, is 
located in Tijuana, a free port city. It is a completely modern, air- 
conditioned store, offering wares from the nations of the Free World 
at customs-free prices. 

Tijuana Woolworth’s, conceived and designed to attract the hun¬ 
dreds of thousands of tourists who flow across the border from 
Southern California, possesses the characteristics of a department 
store with an abundance of goods in a wide range of prices. Here 
the bargain hunter will find Mexican leather goods and hand-crafted 
silver, Swiss watches, silks from the Orient, French perfumes, Italian 
gloves, German cameras, English china, Swedish crystal, and Mexi¬ 
can and Mediterranean ceramics that are unexcelled. The food de¬ 
partment serves established menus supplemented by Mexico’s most 
popular specialties. 

Aside from emphasis on tourism to capitalize on the opportuni¬ 
ties of this free port, the policies of F W. Woolworth Co., S.A. de 
C.V., Mexico, apply to the Tijuana operation. As is the case in the 
eight other stores, personnel are virtually 100% Mexican. Approxi¬ 
mately 1,500 Mexican suppliers produce some 99% of items olfered 
by our other Mexican stores and as volume increases each year, 
better values in quality and price are the result. 

Suitable new locations for additional stores are continually under 
study. 


F. W. Woolworth and Co., Limited, England. 

(Not a consolidated subsidiary) 

The clearly apparent evolution of consumer demands upon the 
United Kingdom’s largest retail trading organization resulted in 
aggressive innovations, particularly in the food field. The develop¬ 
ment of delicatessen sections, and the introduction of fresh meat in 
the larger stores, has made an effective contribution to customer 
traffic. Eight “food halls” are operating in conventional stores — 
seven on a self-service basis, one providing personal service. Fresh 
fruits and vegetables have been introduced into more than 400 
stores, accompanied by growing consumer acceptance. 
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Striking new conventional store 
in Birmingham, England, opened in 
1961, features self-service “food ha IF* 
— one of seven in operation at the 
end of the year , 


British Woolworth's second Southern 
Rhodesia store is housed in (his 
impressive building in Bulawayo. 


With the opening of 15 new stores in 1961, F W. Wool worth 
and Co., Limited, England, is now operating a total of 1,068 stores 
located in every British town of any size — six in the West Indies 
and two in Southern Rhodesia. Nine existing stores were moved to 
new locations while 34 benefited by being extended and/or mod¬ 
ernized. Not one store was closed and it is anticipated that none 
will be during the next twelve months. 

The steady growth of self-service popularity called for the con¬ 
version of seven existing stores, while six new units were designed 
for this type of merchandising. Woolworth’s merchandise range now 
covers 24,000 items provided by more than 2,800 suppliers, priced 
from one penny to <£6, and meanwhile the Company continues to 
maintain its unrivalled position as the headquarters for goods sell¬ 
ing at 5/- or less. 

Woolworth advertising continues to make a big impact on the 
British public (certified by continuing surveys) supplemented by 
coordination of merchandising displays and features. The principal 
emphasis consists of “Salvo advertising" in newspapers with a com¬ 
bined circulation in excess of 15 million. Selected promotions have 
been supported by television advertising using nationwide station 
coverage. Total results have been sufficiently impressive to enlist the 
cooperation of suppliers. 

In order to implement expansion, improvement and innovation 
programs, increased emphasis in 1961 was devoted to development 
of the Company's personnel policy. Management Trainees number 
1,187. In the six West Indies stores, the locally employed staff are 
being trained for more senior positions and, after almost three years 
of operating in Southern Rhodesia, more opportunities are being 
created for locally recruited help. 

With new and expanded lines and departments, F W. Woolworth 
and Co., Limited, England, plans to step up markedly its program 
of extending or modernizing stores. Construction of new stores and 
removal to new locations will, it is expected, progress at the pace 
established over the past two years. 
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Review of 
operations 



Basis of Consolidation The consolidated financial 
position of K W. Woolworth Co. and its consoli¬ 
dated subsidiaries, F W. Woolworth Co., Limited, 
Canada, F W. Woolworth Co., G.m.b.H., Germany, 
and F W. Woolworth Co., S.A, de C.Y, Mexico, are 
set forth in this report. The Company’s investment in 
F W. Woolworth and Co., Limited, England, repre¬ 
senting 52.7% of the subsidiary’s ordinary shares, is 
shown at an amount equivalent to the Company’s 
equity in the subsidiary’s net assets, and all of its 
equity in the subsidiary’s earnings is included in con¬ 
solidated income. The ordinary shares owned by the 
American Company had an aggregate market value 
of $730,339,000, using the closing quotation on the 
London Exchange at December 31, 1961. 

As stated more fully in Note A, the financial state¬ 
ments of the foreign subsidiaries have been translated 
into United States dollars at appropriate rates of ex¬ 
change, which closely approximated those in effect 
at December 31, 196 L 

Summary financial data on the foreign subsidiaries 
is presented on page 26. 

Woolworth Realty Limited Additional real estate 
was acquired by Woolworth Realty Limited (Canada) 
in 1961 from its parent company, F W. Woolworth 
Co., Limited, Canada, and leased back to that com¬ 
pany. The $6,091,000 required for this purchase was 
raised through the issuance of 5% first mortgage 
bonds which arc payable in United States currency. 
A similar transaction and financing was effected in 
1960. 

Sales Sales for December and the year reached 
new record high levels. Consolidated December sales 
were $178,094,579, an increase of 2.33% over 
December 1 960, and the twelve months consolidated 


sales for 1961 were $1,061,401,832, an increase of 
$26,109,039 or 2.52% over the prior year. The 
Company and its consolidated subsidiaries were oper¬ 
ating 2,502 stores as of December 31, 1961. 

Other Income The Company’s income from other 
sources included $22,134,652 in 1961 and $21,- 
368,206 in 1960, representing the Company’s inter¬ 
est in the earnings of E W. Woolworth and Co., 
Limited, England. The net income of the British 
company in 1961 was $42,515,707 after providing 
for government taxes of $49,285,737. This compares 
with net income for the year 1960 of $41,061,353 
after providing $45,654,851 for government taxes. 

Other income also included revenues from real 
estate and interest. 

Expenses Cost of sales and expenses amounted to 
$983,018,027 which includes the cost of merchan¬ 
dise sold and substantially all store operating and 
administrative expenses. The major part of our total 
expense increase is attributable to the operation of 
new and enlarged stores. 

Depreciation and amortization of properties in the 
amount of $28,818,940 has been charged separately 
to income as shown in the consolidated statement of 
income on page 23, Interest expense of $5,936,168 
represents the amount paid on the long-term debt 
(shown in the consolidatd balance sheet on page 25) 
and on short-term borrowings. 

Net Income Net income for the year 1961 amounted 
to $46,405,353, equal to $4.78 per share, as com¬ 
pared with $46,927,512, equal to $4.84 per share 
for the year 1 960. 

The historical record of the Company for the past 
10 years appears on page 29. 
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Dividends As of 1961, R W. Woolworth Co. has 
paid dividends to stockholders continuously during 
the half-century since it became a public corporation 
in 1912. This year a total of $24,259,502, or $2.50 
per share, was distributed on 9,703,606 shares of 
capital stock outstanding, exclusive of 46,394 shares 
held in the treasury of the Company, There were 
92,319 stockholders at the end of 1961. 

Taxes Taxes paid or accrued and deducted from 
income totalled $52,549,921, equal to $5.42 per 
share, compared with $52,947,220 or $5.46 per share 
in 1960. Provision for federal and foreign government 
taxes on income amounted to $22,150,000. Other 
taxes paid or accrued were local real estate taxes of 
$8,262,800, various miscellaneous taxes of $12,996,- 
220 and social security and unemployment taxes of 
$9,140,901. 

In addition, sales and excise taxes collected by the 
Company from its customers in the United States and 
paid to federal, state and city governments amounted 
to $23,281,470. 


Financial Condition The strong financial condition 
of the consolidated companies is evidenced by cur¬ 
rent assets of $272,198,149 compared with current 
liabilities of $82,822,519. Cash on hand and in banks 
was $85,612,475, compared with $60,801,868 on 
December 31, 1960. A summary of changes in work¬ 
ing capital is shown below. 

Total expenditures on fixed assets, including real 
estate, buildings on leased ground, fixtures, equip¬ 
ment and alterations for the year 1961, amounted to 
$34,738,616. Net property additions amounted to 
$33,107,331, a decrease of $2,340,693 from 1960, 
after giving effect to sales and retirements of fixed 
assets, including real estate properties sold and leased 
back. 

Merchandise Investment Merchandise inventories at 
year-end amounted to $174,766,403, slightly less 
than a year ago, even though additional stores were 
opened during the year. We feel that under present 
market conditions, with new merchandise readily 
available, our stocks are in proper balance. 


Changes in Working capital, January 1, 1961 . 

Working Capital Add funds provided by: — 

Operations: 

Net income for the year. 

Less portion representing undistributed 
earnings of F W. Woolworth and Co., 

Limited, England. 

Depreciation and amortization .... 


$175,833,568 


$46,405,353 

(6,832,089) 

28,818,940 68,392,204 


Increase in long-term debt, 


net of repayments. 2,485,942 

Miscellaneous . 30,749 


70,908,895 

Deduct funds applied to: 

Payment of cash dividends . 24,259,502 

Additions to properties, net of disposals 33,107,331 57,366,833 


13,542,062 

$189,375,630 


Net increase in working capital . , 
Working capital, December 31, 1961 















F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 



Consolidated Statement of Income and Earned Surplus 


For the Years Ended December 31, 1961 and 1960 



Revenues: 

1961 

I960 

Sales . 

$1,061,401,832 

$1,035,292,793 

Equity in income of E W. Woolworth and Co., 

Limited, England (Note A). 

22,134,652 

21,368,206 

(Dividends received, net of taxes withheld, amounted to 
515,302,563 in 1961; $14,234,942 in 1960) 



Other income. 

2,792,004 

2,649,783 


1,086,328,488 

1,059,310,782 

Costs and expenses: 



Cost of sales and expenses, exclusive of items below . , . 

983,018,027 

955,574,303 

Depreciation and amortization (Note C). 

28,818,940 

27,352,561 

Interest . 

5,936,168 

6,306,406 

Provision for income taxes (Note C). 

22,150,000 

23,150,000 


1,039,923,135 

1,012,383,270 

Net Income . 

46,405,353 

46,927,512 

Earned surplus at beginning of year. 

388,294,703 

369,755,490 


434,700,056 

416,683,002 

Dividends paid — $2.50 per share. 

24,259,502 

24,259,512 

Loss of Cuban properties, less $4,472,853 related reduction of 
United States income taxes. 

— 

4,128,787 


24,259,502 

28,388,299 

Earned surplus at end of year . 

$ 410,440,554 

$ 388,294,703 

Consolidated earned surplus at December 31, 1961 includes undistributed earnings of 
foreign subsidiaries in the amount of $195,469,000, of which $74,32 i,000 has been 
capitalized on the books of the subsidiaries. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


CONSOLIDATED BALANCE SHEET 

December 31, 1961 and I960 


Assets 


1961 

Current Assets: 

Cash.$ 85,612,475 

Receivables. 6,778,778 

Merchandise inventories (Note B). 174,766,403 

Operating supplies and prepaid expenses. 5,040,493 

Total Current Assets . 272,198,149 


Investments: 

E W. Woolworth and Co., Limited, England (Note A) . . . 116,094,961 

Mortgages, notes receivable and other securities. 3,803,747 

Total Investments 119,898,708 


Properties, at cost: 


Land and buildings 91,202,782 

Furniture, fixtures and equipment . 219,760,209 

310,962,991 

Less— Accumulated depreciation (Note C). 101,925,562 

209,037,429 

Buildings on leased ground, less amortization . . 33,610,204 

Alterations to leased and owned buildings, less amortization 92,972,432 

Total Properties . 335,620,065 


Deferred Charges . 602,073 

Total . $728,318,995 


I960 

$ 60,801,868 
6,520,283 
175,196,431 
5,594,018 

248,112,600 


109,262,872 

3,543,181 

112,806,053 


84,684,576 

207,032,787 

291,717,363 

91,424,129 

200,293,234 

35,445,250 

95,593,190 

331,331,674 


649,066 

$692,899,393 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Liabilities and Shareholders’ Equity 

1961 

Current Liabilities; 

Accounts payable. . . $ 20,392,674 

Accruals and sundry liabilities, including taxes withheld . . . 50,205,943 

Long-term debt payable within one year . 3,076,683 

Income taxes payable. 9,147,219 

Total Curremt Liabilities . 82,822,519 


Long-term Debt, payable after one year (Note D) . 1 33,094,830 


Reserves: 

For self-insurance to cover fire and flood damage risks on 


contents of stores in the U. S. 3,704,431 

For U. S. employees’ sick benefits. 300,000 

For German employees’pensions . 2,103,741 

Total Reserves . 6,108,172 


Shareholders' Equity: — 

Capital stock — par value $10 per share: 
Authorized — 20,000,000 shares 


Issued — 9,750,000 shares. 97,500,000 

Earned surplus. 410,440,554 

507,940,554 


Deduct — Stock held in treasury, 46,394 shares, at cost less 


$901,634 previously charged to earned surplus 1,647,080 

Total Shareholders’ Equity . 506,293,474 

Total .$728,318,995 


I960 

$ 17,091,430 
47,706,546 
2,884,614 
4,596,442 

72,279,032 


130,608,888 


3,765,606 

300,000 

1,798,244 

5,863,850 


97,500,000 

388.294.703 

485.794.703 

1,647,080 

484,147,623 

$692,899,393 
































F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 




Summary of Foreign Subsidiaries 





Consolidated 

Unconsolidated 


At December 31, 1961 

Subsidiaries in 
Canada, Mexico 
and Germany 

F. W. Woohi orth 
and Co., Limited , 
England 

All 

Subsidiaries 

Combined 


{In thousands of dollars) 


Current assets. 

. . $ 51,462 

$144,115 

$195,577 

Properties, net. 

. . 74,967 

203,443 

278,410 

Total assets. 

. . 126,429 

347,558 

473,987 

Current liabilities.. 

. . 13,185 

73,122 

86,307 

Other liabilities and reserves. 

. . 18,149 

40,143 

58,292 

Total liabilities. 

. . 31,334 

113,265 

144,599 

Net assets. 

. . 95,095 

234,293 

329,388 

Minority interest of preference and 




ordinary shareholders . 

■ ■ - 

118,198 

118,198 

Company’s equity in net assets. 

. . 95,095 

116,095 

211,190 

Company’s investments and advances, at cost . . 

. . 15,657 

64 

15,721 

Excess of equity over cost 

. . $ 79,438 

$116,031 

$195,469 

For the year ended December 31 , 1961 




Income for the year before charges shown below . 

. . $ 26,094 

$ 97,348 

$123,442 

Depreciation and amortization. 

. . 5,524 

5,547 

11,071 

Taxes on income. 

. . 9,353 

49,285 

58,638 


14,877 

54,832 

69,709 

Net income for the year.. 

. . 11,217 

42,516 

53,733 

Minority interest of preference and 




ordinary shareholders. 

. . - 

20,381 

20,381 

Company’s equity in net income. 

11,217 

22,135 

33,352 

Company’s share of dividends paid. 

. . 11,344 

15,303 

26,647 

Company’s equity in undistributed earnings 




for the year . 

. . $ (177) 

$ 6,832 

$ 6,705 

The net assets shown in the above summary have not 

Properties in the accour 

its of F. W, Wooh 

vorth and Co. t 

been reduced by the United States and foreign income 

Limited, England are carried at amounts which include 

taxes, if any, which may become payable upon future 

a write-up of $36,628,000 to about 88% of their 

payment of dividends by the subsidiaries. The United 

appraised values as of January 1, 1957 less depreciation 

States taxes would be reduced by the foreign tax credit 

to date. 




applicable to such dividends. 










































































F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Notes to Financial Statements 


Note A PRINCIPLES OF CONSOLIDATION AND TRANSLATION OF FOREIGN CURRENCIES: 

The consolidated financial statements include the accoLints of the Company and its sub¬ 
sidiaries in Canada, Germany and Mexico. The Company owns 52 . 1 % of the outstanding 
ordinary (voting) shares of F. W. Woolworth and Co,, Limited, England; in the con¬ 
solidated financial statements this investment is carried at the American Company's equity 
in the British company’s net assets, and the American Company's equity in the earnings 
of the British company for the year has been included in consolidated income. 

In consolidation, foreign currency accounts have been translated at the following 
exchange rates (which closely approximate the free rates of exchange at December 31, 
1961 ): Canadian dollar. $1; English pound sterling, $2.80; German Deutschemark, 25C 
except that the properties in Germany have been translated at historical rates; and Mexi¬ 
can peso. So. With respect to properties of the consolidated subsidiaries, such United States 
dollar amounts are the same as or do not differ materially from those which would be 
obtained by applying historical rates of exchange. 

A summary of the financial position and net income of the Company’s foreign sub¬ 
sidiaries and its equity in their net assets and net income is presented on page 26. 

Note B INVENTORIES: 

Merchandise inventories in stores are stated at the lower of cost or market, as calculated 
by the retail method of inventory. Merchandise in warehouses and in transit and food 
products inventories in restaurants are stated at cost. 

Note C DEPRECIATION: 

The straight-line method is used to compute depreciation with the following modifica¬ 
tions. For income tax purposes the companies deduct accelerated depreciation (or allow¬ 
ances in lieu thereof) to the extent permitted. For financial statement purposes, the 
American and Canadian companies increase the provision for depreciation computed 
on the straight-line method by an amount equal to the deferral of income taxes caused 
by acceleration of tax depreciation. 

Note D LONG-TERM DEBT: 

Long-term debt payable after one year, mainly by the parent Company, is summarized 


below: 

3.5% notes payable 1963-1973 .$ 27,125,000 

3.1% note payable 1963-1975 . 34,000,000 

5.0% notes payable J 968-1982 . 35,000,000 

5.75% bonds payable 1963-1990 4,458,087 

5,0% bonds payable 1963-1991 5,977,540 

3 % to 6% mortgage and note obligations relating to 

real estate acquisitions, payable J 963-2001 . . 25,916,844 

Other.'. 617,359 


$133,094,830 


Payments due on long-term debt during each of the next five years are: 1962, 
$3,076,683 (included in current liabilities): 1963, $6,471,545; 1964, $4,772,447; 1965, 
$4,795,929; and 1966, $4,938,143. 


Note E LONG-TERM LEASES: 

Minimum annual rentals for leased property, excluding rentals based on a percentage of 
sales and excluding payments of real estate taxes or other expenses, total approximately 
$47,800,000, the major portion of which relates to leases expiring subsequent to 1966. 
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Report of Independent Accountants 


To the Stockholders of 
F. W. Woolworth Co. 

In our opinion, based on our examination and on the reports of other independent 
accountants on their examinations of the financial statements of the principal sub¬ 
sidiaries, the accompanying consolidated statements present fairly the financial 
position of F W. Woolworth Co. and its consolidated subsidiaries at December 31, 
1961 and the results of their operations for the year, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the preced¬ 
ing year. Our examination was made, and other independent accountants have 
reported that their examinations were made, in accordance with generally accepted 
auditing standards and accordingly included such tests of the accounting records and 
such other auditing procedures as were considered necessary in the circumstances. 

Price Waterhouse & Co, 

New York, N. Y. 

February 6, 1962 
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Etfecr/ve in 1960 (and 1959 restated) the German and Mexican t Loss by expropriation of Cuban assets in the amount of $4,128,787 

subsidiaries were brought into consolidation and the Company's ($.43 per share) after related reduction of income tax was charged 

equity in the undistributed earnings of the British Company ww to earned surplus in I960 . 

included in income , 
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